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SEMI-INDEPENDENT LIVING PROGRAM
(SILP)
QLUK MISSION:

It is the mission of Rumford Growp Homes, Inc, Semi
Iadepeadent Living Program to provide a safe, therapeuthe,
hame-lke environment, In a communlty-based setting; to teach
the necessary skills to become successful In education, vocational
sbillls, mental health and prepace youth for independence.

FHILOSOPHY:

The goal of the program is 10 provide a continuity of care, &
sufe environment, and the opportunity (o live o semi-
independent life while developing life skills, We belleve:

®  Youth are fully responsible for ther behavior and must
be held accountable for their behaviors, and

& That no one person (s o blame for the youth needing an
out-of-home placement

The Semi-Independent Living Program (SILP), de-
veloped in 1987, is a program emphasizing the acquisition of
life skills. Clients will learn the necessary skills for a suc-
eessful trangition to live na commuuity setting, The SILP
Program serves adolescents nges 1621 and can accommo-
date four ¢lients, The clients are imvolved in an educational
program, receive counseling, und are offered a wide array of
pdventure-based sotivities. The environment {5 positive and
the belief is that through tusting relationships, residents gan
feel sate and work on issues that they may have, The SILP
Coardinatar will help the youth in this program by giving
ndvice, infarmation, guidance and hands-on experience
throughou! their stay. A resident’s cooperation and accep-
tance of the responsibilities 1o comply with these guidelines
I8 key o their sugcess in the transition o independent living.

The Semi-Independent Living program is a two
story bullding with 2 apartments and staff offices in the base-
menl. Each apartment is furnished and has a kitchen, living
toom, bedroom, and bathroom. The bedrocms are shared
between 2 clients.

Staffing: The Greenleaf House is staffied by profis-
stonal Child and Youth Care Workers who are available to
work with the Semi-Independent Living Program clients
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STRAFFORD AVENUE INDEPENDENT
LIVING PROGRAM
(SAIL)

The Strafford Avenue Independent Living Program (SA[L) is
a progrm emphasizing the acquisition of life skills. The
SAIL Program serves adolescents ages 18—22, The program
located on Strafford Avenue 15 a 2 story house with 4 bed-
rooms, laundry area, kitchen wnd living room. Each resident
has an Individual Service Plan o meet their needs und to best
serve them. The purpose of the program is to transition a
client who has successfully completed o Semi-Independent
Living or structured group home program to a more independ-
ent living armangement that requires less supervision,

Residents will learn the necessary skills for a suceessiul tran.
sition to live independently in 0 community setting. The SAIL
Coordinator will help the resident in this program by giving
ndvice, information, guidance and hands-on experience
throughout thelr siny, A resident’s cooperation and aceep-
tance of the responsibilities t comply with these guidelines is

key o their success In the transition w Independent living.
The goal is for the client 10 compléte their education while
learning independent living skills, i.e., cooking, banking, liv-
ing with roommutes, job search, reswme writing, driver's edu-
gation, ¢e,

Residents at SAIL will be given the oppertunity o partici-
pate in activities, Rumford Group Homes, Ing,, stall mem-
bers and administration work together to offer an armay of
sociil, cultural, and recreational activities. These are designed
to expand life experiences, develop social skills, entertain,
and (each. During these activities residents will be encouraged
o meet and interact with others in small and large groups and
to participate in peer support and ¢ommunity service pro-
grams, as desired. The staff members of the Rumflord Group
Homes, L. are available to the residents 24 hours a day, 165
days a year to help support the idea of safety and belonging
The SAIL eoordinator devotes tume, energy, and tlents

(Eamrintied on pige )
See SATL




PEOPLE HELPING PEOPLE
By Christine Hmieleski
Homeless Youth Outreach Coordinator

My husband, Rob, was given the opportunity to go to Gulf Port, Mississippi, 10 parucipate m a large Katrina Relief ef-
fort. He, along with 8 ather volunteers from the Farmington Kingdom Hall of Jehovah's Wimesses, lefi on Dec 31, 2005 and
spent one week re-congructing homes for other Tehovah's Witnesses i the Gulf Port area,

Rob flew out of Boston MA, around 8:30 am after & short delay due 10 weather, When he janded m Mississippi, he and
the group he was traveling with rented a van and drove to the Gulf Port Kingdom Hall where they met other groups of volunteers.
Rob describes this first ride through Mississippi us completely emotionatly overwhelmmung, He had never seen such destruction
before, It would be like imagining the city of Lewiston/Aubur having all the windows blown out of every building, 2/3 of the
buildings that should have been standing completely in rubble, and the rest that are lefi standing would have walls gone, roofs
ripped and covered with trash and debris. The most unsettling thing was the spray painted code on most of the building that the
military and other rescuers had left that noted the amount of bodies found n the building and whether they were evacuated or not.

Once Rob and the others arrived at the Kmgdom Hall or Work HUB, as it had been labeled, they jomned around 250
other Witness volunteers from all over the United States who were also participatng in the volunteer work. The volunteers were
given places 1o sleep with area families or n the Kingdom Hall, Rob, slong with 10 others, stayed with a family in Gulf Port who
had already had their home rebuilt from the storm. This family had been able to supply space for volunteers since the end of
Seprember and every week their house had been full with volunteers from all over the United States.

Every morning the volunteers would meet nt the Work Hub for breakfast, morning worship, and work assignmants,
Rob's main assignment was 1o put up sheetrock, mud, tape, and finigh work, Other groups would do ground elean up; focus on
replacing roofs, demolition, painting, or whatever else was needed. The spirit of the volunteers was pogitive with people happy to
give of their ime to help out. In the short time that Rob was there he was able to wark on the completion of 2 homes; one of
which the water had reached over 9 feet high and the owners had to swim out of the 2™ floor windows.

One evenung Rob and a group of other volunteers from Saco, Maing, went oul and toured the area, The devasiation was
armazing. He saw g beer truck stuck up ma tee, and 8 Casino barge perched on top of o hotel, Another thing he found interesting
was the amount of signs that lned the roads with names and phone numbers of contractors. The contractors down there ure get-
ting $3000 to put a blue tarp on a roof, So when you look down the streets you seée blue tarps everywhere,

Area businesses seem very impressed with the volunteers us they are secing so muny of them. Not many other groups
are sending down the amount of volunteers as the Witnesses are and all the supplies and materials are being donated through the
World Wide Work or funded through the Regional Building Committee of Jehovah Witnesses so ay there is no cost to the Katrina
victims, Some of the local businesses are so impressed by this that 11 is not uncommon that when volunteers go o pick up sup-
phies at local stores (hat the supplies will get donated. v

Rob feels this was an experience of a life time; he met others fTom all ever the United States that happily pulled together
to help out others in need, which he feels gave him uy much |f not more then what he feels he did for them. He plans 1o go back
down in the spring for another week and hopes to bring some of his family with him.

Raob Hmieleski is the husband of Christine Hmieleski, HY O Coordinatar,
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SAIL (Contimued from page 1)

|

| ussisting residents 1o gain the life skills necessary 10 be self-

| sufficient and to live independently in the community. SAIL
| emphasizes learning the emotianal, intellectual, and physical
|
|
[

|ife skilly. This enables the individual w move on to inde-
pendent living and self~gufficiency.
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New Full Time Employees MANDT
Christine Hrmelesk HYO
David Saphier THP Murch 21 Day | Leeds
Daryl Jamison Roy March 28 Day Il Leeds
Paula Palading Admin Aprdl 27 Recen Drxfield
Danielle Tortorich TFSC May 19 Day | Leeds
Jackie Duguay Greenleal May 26 Day [ Leeds
Lee Farrar Greanleal June 15 Recent Dixfield
Erik Verdeyen Roy June 22 Recert Leeds
Nathan Miller TFSC July 6 Day | Dixfield
Reliel Employees July 13 Day 1l Dixfield
Ryan Palmer THF August 10 Recert Leeds
Justin Gllbert Greenleal *September 7 Day 1 Drixfield
Stacy Laflin TFSC September |4 Day 1l [Dhxfield
Erica Jeneral Roy October 1] Day | CGreenleaf
Kayla Staires Roy November 2 Day | Leeds
Michele Thermault Koy Movember 9 Day Il Leeds
Angel Pelletier TFSC
Melissa MecEntee THP RECERT: Previously certified within the last 12 manths.
Randy Palmer Cirecnleaf

Day |: Nonphysical, programs without restraints.

gﬂ. These n.“. Day IT: Must have attended Day L

Please remember 1o complele Training Fequest Forms prior
1o attending these trainings

CPR/Tirst Aid

March 23 CFR Rumftord

April 13 CPR & Firs1 And Leeds

May 18 CPR Rumford Agency Days

May 23 CPR Rumford : , ;

July 20 CPR & First Aid Leeds June 23—13  “Twp Day Training TRA
July 14 Kids Pienic TBA

. July (TBA) H'Olympaes TBA

September 21  CPR Rumford Tuly (TBA) Canoe Trek TBA

Ociober 19 CPR & First Aud Leeds uly ¢ BT
July/ Angust BOD Dinner TBA

November 14  CPR Rumiord phines tha

November 16  CPR Rumford August 18 Staff Picnic , Kinsowa
September 22 Agency Truining Muadison
Drecember | Holiday Party THA

REMINDERS:

* Your workday begins at the site that is
indicated.

* Agency Trainmg Days are 8:00 am—4:00 pm

* Additional information regarding events will
be provided to employees prior to the dates
of the evenls,

MEDICATION ADMINISTRATION

Your active and positive
participation is anticipated
and welcomed at all of

these events. e

Agpril 11 Leeds
July 11
October 17

Leeds




Your Health

Don’t Worry, Be Happy

‘You may be asking yourself, how can | stay happy and healthy in the workplace when chaos is swirl-
ing all around me? With workers increasingly being asked to do more with less, diminishing job security,
downsizing and a multitude of other worries, job burnout and stress are real dangers.

Enhance your work life by de-stressing, dealing with change, and praclicing time management. The
following are tips on how to improve all three areas:

De-stressing: The Art of Relaxing
There are ways to relax at work, even when disorder surrounds you. Marie Claire magazine recom-
mends these tips:

+ Don’t let work rule your life. You must shoehorn in social engagements, family, exercise and hobby
time, Remeamber— life shouldn't be all work and no play.

+ Take alunch break. Depriving your body of food Is a reclpe for disastar— your body needs fuel to func-
tion.

+ Take little breaks . Every hour or so, get away from your workstation and walk or stretch. People who
take breaks are more productive and satisfied with their jobs.

+ Delegate. Stop being a control freak and let people help you.

+ Don'tstrive to be a perfectionist. Nothing will ever be parfect. There are times when you need to stop
working on a project and take the pressure off yourseif,

Time Managament

Once you learn how to de-stress and deal with change, then check on your time management. Are
there better ways you could be managing your time?

¢+ Spend time planning and organizing. You know the saying: If you fall to plan, you plan to fail.

+ Setgoals. Goals give your life, and the way you spend your time, direction.

+ Prioritize. Use the 80-20 rule originally stated by the Italian economist Vilfredo Pareto who noted thatl
80 percent of the reward comes fram 20 percent of the effort.

+ Useato-dolist

+ Consider your biclogical prime time. Doing the right thing is effectiveness; doing things right Is effi-
ciency. Focus first on effectiveness (identifying what is the right thing to do), then concentrate on
efficiency (doing it right).

+ Practice the art of intelligent neglect. Eliminate trivial tasks or those tasks which don't have long-term
conseguances.

+ Conquer procrastination. Instead of avoiding something, break it into smaller tasks and do just one of
the smaller tasks or set a timer and work on the big task for 15 minutes. By doing a little at a time, even-
tually you'll reach a point where you'll want to finish.

+ Reward yourself, Even for small successes, celebrate achievement of goals. Promise yourself a re-
ward for completing each task, or finishing the total job.

In order to have a happy, healthy work life, you need to strive to find balance in all that you do. Stop
losing your day to poor time management and workplace changes. Start gaining control and enjoyment in
your dally activitles.

Corporate Express— Around the Office-Focal Point

I would like to express my
Sincere thanks and appreciation
To those who offered sympathy

And support during my
Recent bereavement.

Congratulations to
Leanne Bernier and Scott Murray on the birth
of baby boy James Peter born September 14,
2005,

Leanne was formerly employed at the Greenleaf House
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Emplovee spotlight i

Gerlofke Welyman %

So here | am. According to my passport | am now a legal alien. Only not an Englishman in New York,

but rather a little Dutch girl in big America, all the way up in Maine. Considering my country is half the

size of Maine with 17 million people living there, and | million people living in the whole state of ‘ﬁ
Maine, | was quite overwhelmed by the wide space and all the trees. And not only by the space and

trees. Everything is big here in America. The roads, the stores, the houses, the big amounts of food and

drinks you get everywhere, and of course the trucks, with which I immediately fell in love. So I decided

that should be my first pn{:-rn;,ar to gct one of those trucks. And [ did. Driving around with some sand in

the back for extra weight and my Dunkin' Donut coffee

mug next to me, | was starting to feel quite American.

Until the moment when people tried to pronounce my

name, | guess trying to hide my identity is not possible in ,ﬁ
my case. Turner Family Support Center is my working

place for this year. A lot of paperwork { Turner sure likes _/

to cut trees), but working with so many different families Aﬁ'
and kids 1s a great challenge. And as | learn and grow and
struggle with the language, [ happily go skiing at Sunday

River twice a week. Because we don't really get snow in

The Netherlands 1 consider this a luxury and enjoy it to T;;E'
the full. Despite all the warmnings about reserved, stubborm

and unfriendly Mainers, 1 decided to dive into the Maine ?ﬂi"
culture through the church to get to know people. And so

far this has been a very pleasant experience. So overall, | 1,{157
am very satisfied and happy to be here. Or, as the kids N

taught me: wicked cool dude! !&r
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SIMPLE LASAGNA
| Lb. Ground Beef
2-1/2 cups shredded Mogzarella Cheese (divided)
| (1502) container of Ricotta Cheese
172 cup Grated Parmesan Cheese (divided)
14 qup chopped fresh parsloy
1 egg, lightly beaten
| jar (26 oz.) spaghetti sauce
1 1/2 cup water
12 Lasagna Noodles, uncooked (regular noodles)

Preheat oven to 350 F. Brown meat in Targe skillet on medium-high heat. Measure | 1/2 cups mozzarella cheese, the ricotta cheese,
1/4 eup of the Parmesan, the parsley and egg. mix until well blended: set aside. Dramn mear; return to skillet, Stir i spaghetti sauce. Pour
waler in 1o empty sauce Jar; cover and shake well. Add ground beef, mux until well blended. (You should have about 5 cups sauce).

Spread | cup of the meat sauce onto bottom of 13x9 inch baking dish; top with lasagna noodles, 1/3 of the ncotta cheese mixture
and 1 cup meat sauce. Repeat layers two more times. Top with remamnmng 3 noodles and the remaining sauce. Spread remaining | 1/4 oups
miezzarells cheese and remaining 1/4 cup Parmesan Cheese. Cover ughtly with greased foil.

Bake 45 minutes. Remove foil: continue baking 15 munutes or until center 15 heated through, Let stnd 15 minutes
before serving.
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Frep time: 20 minutes
Potal time: | hour, 30 minutes Submitied fiyp Par Maxse

Mukes: 12 Servings Really good and easy!!



